NANCY E. HARDT

City Clerk

CITY OF RENSSELAER

OFFICE OF

THE CITY CLERK

62 WASHINGTON STREET
RENSSELAER, NEW YORK 12144

AGENDA
REGULAR COMMON COUNCIL MEETING
APRIL 5, 2023

. A RESOLUTION TO APPROVE PROPOSED LOCAL LAW #2 OF 2023

AND REFERRING SAME TO CITY PLANNING COMMISSION

. A RESOLUTION TO APPROVE PROPOSED LOCAL LAW #3 OF 2023

AS TO FORM AND SCHEDULING A PUBLIC HEARING THEREON

. A RESOLUTION AMENDING THE 2022-2023 BUDGET-COMMON

COUNCIL

. ARESOLUTION AUTHORIZING THE MAYOR TO SIGN

DOCUMENTS TO AFFECT A THREE YEAR AGREEMENT FOR
PROGRAM DELIVERY AND GRANT ADMINISTRATION SERVICES
FOR CDBG FUNDED PRQTECTS AS DEEMED NECESSARY

. A RESOLUTION APPROWG CONTRACT WITH DELSIGNORE

PAVING AND BUDGET TRANSFER—TENNIS COURT RIVERFRONT
PARK | '

. A RESOLUTION APPROVING CHANGE OF REAL PROPERTY TAX

GRIEVANCE DATE - OFFICE OF THE ASSESSOR

. RESOLUTION AUTHORIZING AGREEMENT WITH 141

WAREHOUSE LLC FOR LEASE OF PARKING LOT

(518) 462-4266
CITY HALL Fax: (518) 462-0890










































C.T. Male Associates

March 22, 2023 %%% A DESIGN PROFESSIONAL CORPORATION

PROPOS

CITY OF RENSSELAER
Program Delivery/Grant Administration

Submitted To:

Attn: Amy Lolik, Grants Manager
City of Rensselaer

Planning and Development Agency
City Hall

62 Washington Street, 2nd Floor
Rensselaer, NY 12144

Jim Thatcher, P.E., Project Manager
C.T. Male Associates

E: j.thatcher@ctmale.com

T: (518) 786-7400

C.T. Male Associates Engineering, Surveying, Architecture, Landscape Architecture & Geology, D.P.C.
50 Century Hill Drive, Latham, NY 12110



C.T. Male Associates Engineering, Surveying, Architecture, ANR])@] C.T. Male Associates
Landscape Architecture & Geology, D.P.C. [A][AN)[E] " A DESIGN PROFESSIONAL CORPORATION
50 Century Hill Drive

Latham, NY 12110

March 22, 2023

Amy Lolik

Grants Manager

City of Rensselaer

62 Washington Street
Rensselaer, New York 12144

Re: QUALIFICATIONS - NYS CDBG Program Delivery and Administration Services
Dear Ms. Lolik:

C.T. Male Associates Engineering, Surveying, Architecture, Landscape Architecture & Geology, D.P.C.
(C.T. Male) is pleased to present this proposal expressing our interest in providing CDBG Program
Delivery and Administration Services to the City of Rensselaer, per the recent three-year RFP.

Rensselaer has a successful track record securing state and federal funding for a variety of local
development, infrastructure, affordable housing, and public facility projects. The latest CDBG Award,
$1.9 million for significant upgrades at four City park facilities, including the flagship Riverfront Park,
represents a major accomplishment. This grant, which was originally intended to be funded under the
CARES Act, was converted by the Office of Community Renewal into a “regular” CDBG Public Facility
Award with a two-year grant period. That shift, while providing the City with a longer schedule for
implementation, also brings with it some added complexities in terms of CDBG compliance with federal
regulations and OCR policies.

We understand those grant complexities, having helped municipalities implement all types of CDBG
projects for several decades. Our Manager of Community Development, Jim Thatcher, has nearly 25
years of CDBG and municipal funding experience, ranging from overseeing housing rehab programs
including working with local Rehabilitation Coordinators, to coordinating the replacement of an elevator at
a Senior High-Rise, and more “routine” water and sewer line replacement projects. In Rensselaer, where
you have existing technical capacity and skilled staff with grants experience, our expertise can be tailored
to help you complete specific project delivery and administrative tasks, whereas in some communities we
have covered the full range of those activities to keep grant projects on schedule. Supported by our Civil
Engineering and Land Services Division, which has 13 licensed engineers and landscape architects as
well as site designers and construction inspectors, C.T. Male is able to target our expertise to tasks that
help advance your Parks Improvements Project, including assembling bid manuals, providing guidance
regarding construction contract language, Section 3 and Davis Bacon compliance, and other technical
construction requirements. We are familiar with the parks project, having prepared the Environmental
Review Record under a separate contract, and Mr. Thatcher would be readily available throughout the
grant period to assist with various administrative and grant management issues.

We are excited to have helped Rensselaer with securing recent CDBG and HOME funding awards for
ongoing housing rehabilitation programs and completing the extensive ERR process for this Parks
Improvements Project, which will greatly enhance safe recreational and fithess opportunities for residents.
We believe we are well-positioned to be considered for this CDBG consulting role and to help strategize
with the City regarding other CDBG opportunities going forward. Please feel free to reach out to me
should you have any questions related to our qualifications.

Sincerely,
C.T. MALE ASSOCIATES

byl

Jim Thatcher
Manager, Community Development

518.786.7400 | ctmale.com
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Firm Profile

Founded on a legacy of ingenuity, professional
integrity and outstanding community involvement,

C.T. Male has forged long-term relationships with a

diversified mix of public and private clients, gaining
valuable knowledge and experience to create a
notable portfolio of project experience.

Today, C.T. Male has over 100 employees throughout NY State. Our
professional staff combines a wide range of academic knowledge,
project experience and professional licenses that allows our firm the

ability to offer comprehensive, interdisciplinary services.

SERVICES

ANE)@) C.T. Male Associates
(2] A=]
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37

LICENSED PROFESSIONALS

6

OFFICE LOCATIONS
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RELEVANT CDBG AND CDBG-CV EXPERIENCE

The tables on the following pages highlight a range of NYS CDBG Program awards (infrastructure and
public facilities, housing, and economic development) secured and implemented through our Community
Development Team on behalf of municipalities. The range of services related to these projects include
preliminary engineering design and preparation of grant applications, neighborhood income surveys to
determine income eligibility for infrastructure projects, project setup and environmental reviews (NEPA
and SEQRA) after each award, and preparation of CDBG-compliant bid specifications, labor standards
compliance, fiscal record-keeping and reporting, and project management in coordination with the
municipality and Office of Community Renewal.

With respect to CDBG Public Facility projects, we wrote the application and administered a $400,000
grant to build a new 10-story elevator at a senior high-rise apartment building in Little Falls, and we
helped complete nearly $850,000 in accessibility and roofing repairs for a former high school converted to
a Community Center in the Town of AuSable, using CDBG funding and a Restore NY award. In Fort
Edward, we have administered four separate phases of water line replacement work in lower income
neighborhoods using CDBG awards secured between 2010 and 2015. In Rensselaer, we have helped
secure several CDBG and HOME Program grants, as well as a prior RESTORE award, to help sustain
the City’s ongoing housing rehabilitation program for elderly and family homeowners. In 2015, we
prepared the CDBG application and helped design and manage the Boys & Girls Club renovations
(roofing, electrical system, entry doors) which enabled that facility to safely serve more than 1,500 youth
with a variety of programs and services.

CDBG-CV (CARES Act) Experience

C.T. Male currently serves as the City of Glens Falls’ Entittlement CDBG consultant, and in that role, we
are helping the City implement its HUD-funded CARES Act award ($451,000 in CDBG-CV and CV3
funding). In February 2022, we prepared a grant application on behalf of the City for separate NYS
CDBG-CV funding. That $345,000 award is providing financial assistance to help up to 15 businesses
with larger expansion and COVID-related recovery projects. We have helped the City update the City’s
Program Design Plan and are now conducting Project Delivery and Underwriting Services with business
applicants to be able to expend the State CDBG-CV funding by this June.

Additionally, we prepared a $890,000 NYS CDBG-CV application for the City of Fulton (Oswego County)
that will support HVAC renovations for the City’s Fire and Police Stations to protect first responders who
spend time in close quarters at those facilities. This application was prepared around the same time as
the City of Rensselaer was submitting the Neighborhood Parks Improvements proposal to the OCR.
During early 2022, we also helped two other communities with CDBG-CARES Project Consultation Forms
for CARES funding, for a variety of housing and public facility projects with a link to COVID impacts. We
also recently submitted a $198,000 regular CDBG Microenterprise Program grant application on behalf of
the City of Fulton, which will help that community assist small businesses with start-up and expansion
projects that create jobs and improve future business resiliency.

Project Delivery, Bidding, and Construction Oversight

In addition to CDBG and HOME grant-writing and administration skills, C.T. Male can provide supporting
professional and technical engineering and landscape architecture services to advance local
infrastructure and public facility activities. Such services include engineering design for water and sewer
facilities, stormwater management, and neighborhood infrastructure including parks and sidewalk and
streetscape upgrades. These services often involve bid document preparation and oversight, including
compliance with Davis Bacon and state prevailing wage regulations, HUD Section 3 and MWBE outreach
efforts, and related CDBG policies.

[N&EJ@] C.T. Male Associates
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50 Century Hill Drive, Latham, NY 12110
www.ctmale.com




RELEVANT CDBG AND CDBG-CV EXPERIENCE Page 2

We have included an organization chart of our Civil and Land Services Division to represent the depth of
these Project Delivery Services and their integration with our Community Development staff that would be
assisting the City with CDBG-funded projects.

The following pages also include two Community Profiles of our CDBG grant-writing, project delivery, and
administration experience in terms of public facility, infrastructure, and housing activities implemented by
smaller upstate municipalities.

[N&J@) C.T. Male Associates
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50 Century Hill Drive, Latham, NY 12110
www.ctmale.com




Municipal Grant Funding Experience
Public Facilities and Infrastructure Projects
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Projects funded primarily through the NYS Community Development Block Grant (CDBG)
Program and other State funding sources (2012-Present)

Community

Grant Award
(All CDBG unless
noted otherwise)

Project/Purpose

C.T. Male Role (s)

Completed

Health and Safety

Grant Application/

City of Rensselaer $400,000 Renovations to Boys o . Yes
. Administration
and Girls Club
Village of Sharon $350,000 Sewer Trunk Line and | Strategy for Co-Funding/ Awarded 2017
Springs $1.6 M (WQIP) WWTP Improvements Grant Applications

Water Line

Grant Application/

Health Network

Community Health
Center

Labor Compliance

Village of Fort Edward | $2.4 Million (CDBG) Replacement Administration/ NEPA and Yes

Phase 1, 2, 3 and 4 SEQR Compliance

City of Little Falls/ Accessible Elevator Grant Application/
Little Falls Housing $400,000 (CDBG) Construction for 64- Administration/ Yes

Authority Unit Senior High Rise Compliance

Sprinkler Installation Grant Application/
Washington County $750,000 for a Skilled Nursing Administration/ Yes

Facility Labor Compliance

Sewer Main and

Service Line Grant Application/
Washington County $600,000 Replacement Administration/ Yes

Target Area, Labor Compliance

Fort Edward, NY
Feasibility Plan for the

Redevelopment of the Grant Application/

Town of AuSable $49,000 Keeseville Civic Building Reuse Study Yes
Center

Town of AuSable $300,000 (CDBG) Phase 2 Renovapons Grant Appllcgt|on/
(Clinton County) $500,000 (ESDC) for the Keeseville Administration Yes

' Civic Center Labor Compliance

Town of Fort Edward/ Ccl)Dr:isr:':rct%r;ro; a Program Amendment/

Hudson Headwaters $600,000 y Grant Administration/ Yes

Town of Ballston

$5 Million (WQIP)

New Sewer System
around Ballston Lake

Funding Strategy/Grant
Applications

Awarded 2019
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Municipal Grant Funding Experience
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Economic Development, Small Business and “Microenterprise” Assistance using
NYS-CDBG, U.S. Department of Agriculture (USDA), and other Federal and State grant programs

Community

Funding Award

Project/Purpose

C.T. Male Role (s)

Completed

Grant Applications/Program
Design/

Town of $800,000 (CDBG . . .
Gouverneur $90,000 (USDA) Microenterprise Program Loan Undt_arwrlthg/ Yes
Grant Administration
: : Program Delivery/
. . Business Assistance to create - .
City of Little | ¢80 000 (CDBG) Jobs via City-wide Loan Grant Administration Yes
Falls To Guide Use of Program
Program
Income
Town of Fort Revolving Loan Fund for Small Program Development/
$90,000 (USDA) g Loe Loan Underwriting/ Yes
Edward Businesses - .
Grant Administration
City of Glen $500,000 Warren Street Square gég‘égﬂ%“;ﬁ'gg// Yes
Falls (Restore NY) (ESDC) Redevelopment : - :
Fiscal Administration
. Fund for Downtown Grant Administration/
City of Glens | $725,000 DRI Round Revitalization and Public Program Design/ Project Underway
Falls 1 (NYS HCR) : . .
Arts Trail Delivery/Compliance
. . Program Development Loan
Vlllgge of $50,000 (Local) Revolving Loa_m Fund for Small Underwriting / Yes
Hoosick Falls Businesses . .
Grant Administration
. . . Grant Application/
Town of Main Street Microenterprise Yes
Malone $200,000 (CDBG) Brogram Program Setup/ (2018 - 2020)

Grant Administration

Town of East

$2,000,000 (ESDC)

Infrastructure and Road
Access for a Pharmaceutical

Funding Strategy/

Awarded 2016l

Saranac Lake

year-round Resort Project

Greenbush Company Expansion Grant Application Underway
Franklin Microenterprise Project Delivery and Assist
County $200,000 (CDBG) Program (County-wide) with Administration Yes
Gehg;?__T”COt Manufacturing Expansion Grant Application/
P $300,000 (ESDC) including Equipment Architectural and Yes
(Herkimer i : ) ]
Purchases Engineering/Site Design
County)
Village of $988,000 The River Building g;’:g{’ﬁgsfs“o"” Awarded
Malone (Restore NY ESDC) Renaissance Project . ry March 2018
Services
Village of Financial Assistance for Grant Application /Program
9 $750,000 (CDBG) Equipment and Furniture for a Design/ Yes

Environmental Review
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Municipal Grant Funding Experience
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Housing Rehabilitation, Homeownership, Emergency Housing Repairs using NYS-CDBG,
HOME Program, NYS RESTORE (through Homes and Community Renewal), and the NYS
Affordable Housing Corporation (AHC) — (2011 to Present)

Community

CDBG/HOME/
AHC Awards

Project/Purpose

C.T. Male Role (s)

Completed

. Working Families Grant Application/Program
B;/III!?(?: gfa $ig((5)8(’)%(())oH%—:\/|CE Revitalization Program Delivery/Administrative Yes 25 Units
P ’ (Housing Rehabilitation) Support
Village of $505,000 AHC Village-wide Housing Grant Applications/
Cor?nth $400,000 HOME Rehabilitation Environmental Reviews/ Yes 65 Units
$426,000 HOME (Owner Occupied and Rental) Program Delivery
Town of Danby $29,000 Communitv Housina Needs Implementation and
(Tompkins (CDBG Planning y 9 Public Presentation of Yes (2019)
Assessment .
County) Grant) Housing Study
Town of Fort $500,000 AHC Shared Housing Initiative Grant Applications/ Yes 25 Units
Edward $45,000 HOME (Owner Occupied) Administrative Support
. $389,000 HOME . Grant Applications/ 30 homes
City FO;IICZIens $382,000 HOME GatewayPI:ST:;wnershlp Administration and Project purchased to
$449,000 HOME 9 Delivery date
$125.000 Administration,
City of Glens (Entitlément Housing Rehabilitation and Environmental Reviews, 8 to 10 homes
Falls Emergency Repair Programs Project Delivery, per year
CDBG-Annual) )
IDIS Reporting
City of Little $$£350105(’)%%0C')A\;BCG City-wide Housing Grant Applications/Program In Progress
Falls (Herkimer $400’OOO HOME Rehabilitation Delivery/Administrative - 55 Units to
County) $419.000 HOME (Owner Occupied) Support date
City of $400,000 CDBG City-wide Housing Grant Applications/ 2022 Most
Rensselaer $1.3 M HOME Rehabilitation Environmental Review/ Recent Award
' (Owner Occupied) Admin Assistance
City of $109,000 (2018) City-wide Emergency Repairs | Grant Applications/ Admin Yes
Rensselaer NYS-RESTORE (Seniors) Assistance
Washington $49,000 CDBG Homeless and Transitional Grant Aoplication Yes
County Planning Grant Housing Needs Study PP
Village of Housing Rehab Program Delivery/
Victory $200,000 CDBG (Owner Occupied) Administration Yes
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Municipal Affordable Housing Project *
NYS Community Development Block Grant (CDBG) Program
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Rockton Plaza Accessibility Project

Coordinated funding strategy, application preparation, and grant setup
activities for the City of Little Falls to provide support for construction of an
ADA compliant elevator serving a 64-apartment senior housing high-rise.

Following CDBG award, managed federal and state compliance activities
among the Little Falls Housing Authority (owner), project architect and
engineers, General Contractor, and the City, including:

NEPA and SEQRA Environmental Review

»  Procurement of design and engineering services

* Grant accounting and fiscal management

» Labor standards / wage compliance during construction

* This project is representative of Jim Thatcher’s work. Mr. Thatcher was
the Grant Administrator for this funding. However it was completed while he

worked for his previous employer, Avalon Associates (Glens Falls, NY) before

joining C.T. Male.

C.T. Male Associates | 518 786 7400 | ctmale.com

CLIENT

City of Little Falls, NY

Little Falls Housing Authority
550 John Street

CLIENT CONTACT
Mark Blask

Mayor
315.823.2540

FUNDING SUMMARY
City CDBG Award: $400,000
Total Project: $1.4 Million



« Grant Application Preparation and AR c ok pemocatee
Administration Services -
Village of Fort Edward, New York

* Canal Street Marketplace - C.T. Male coordinated grant compliance, reporting, and preparation of reimbursement
documents from two State funding awars for this Project.

Funding application preparation and grant administration for targeted neighborhood and community-wide improvement
projects, housing rehabilitation, downtown redevelopment, public facilities and water and sewer infrastructure upgrades.
Projects include:

*  Housing Improvement Program — (ongoing owner-occupied housing rehabilitation)
+  Water Line Capital Plan — Safe Water Improvement Program

1983 / 84 Small Cities CDBG (Canal District Residential Improvement Program) $481,000
1994 Small Cities CDBG (Depot Area Housing Rehabilitation Program) $400,000
1999 Small Cities CDBG (Housing Improvement Program) $400,000
2000 NYS CDBG (Village-wide Housing Improvement Program) $400,000
2003 NYS CDBG (Housing & Community Improvement Program) $350,000
2005 NYS CDBG (Broadway Revitalization Program) — Apartment Rehab Above $400,000
Storefronts
2006 NYS CDBG (Hudson River Safe Water Project) $167,000
2007 NYS CDBG (East Street Gateway Revitalization Program) - Housing $400,000
2010 NYS CDBG (Water Distribution System Improvements - Phase 1)* $546,000
2011 NYS CDBG (Water Distribution System Improvements - Phase 2) $600,000

Table continues to next page
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Grant Application Preparation and

Administration Services
Village of Fort Edward, New York
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2012 NYS CDBG (Water Distribution System Improvements - Phase 3) $600,000
2015 NYS CDBG (Water Distribution System Improvements - Phase 4)
(Includes $600,000 in CDBG awarded to Washington County $1,200,000
for Sewer Lines)
2022 NYS CDBG (Engineering Assessment for the Historic Fort Neighborhood) $48,000
2022 - 2023 HOME (Home Improvement Program) $800,000
2005 HOME (Rental Homes Improvement Program) $400,000
2006 Shared Municipal Services (Shared Highway Services Project) $23,000
2007 Shared Municipal Services (Shared Highway Facilities Project) $369,000
2006 Transportation Enhancement (Route 4 Pedestrian Rediscovery Project) $245,000
Program
2011 Make the Connections Program (Sidewalks, Curbs, and Non-vehicular Paths) $37,000
2012 Safe Routes to School Program | (Sidewalk Replacement and Reconstruction) $488,000
FEDERAL / STATE / LOCAL FUNDING AWARDED: $8,354,000

CLIENT:

Village of Fort Edward
118 Broadway

Fort Edward, NY 12828

CONTACT:
Mayor Matthew Traver
518.747.4023

Homes and

L ¢ 2
okl NEW YORK
3 g OPPOER?UNITY

Village of Fort Edward and W
Washi
Sewer Dlstrlct Il 9o County

@ Phase |y Safe Wate
Phase 4 \t/v tmprovem

rand Sewak F '09ram
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.______________________________________________________________________________________________|
ORGANIZATIONAL CHART

Chad Kortz, P.E.
VP of Engineering & Quality

'
Pete Lilholt, P.E.
Division Manager

v

v

v v

v

v

STORMWATER

Lauren Sherman, P.E.
Project Manager

Jim Edwards, P.E.

VP of Risk Management &

Regional Office
Development

JOHNSTOWN WATER/UTILITIES/
LAND DEVELOPMENT
Jake Gordon, P.E.

Regional Office Kathryn Serra, P.E.

STRUCTURAL/
GEOTECHNICAL

Chris Shaver, P.E.

LANDSCAPE
ARCHITECTURE & GIS

Frank Palumbo, R.L.A.

Manager Project Manager Sr. Structural Engineer Landscape Architect
v v
COMMUNITY CONSTRUCTION Jake Tennis, P.E. Andrew Bailey John Scheetz, P.E. Melissa Currier
DEVELOPMENT OBSERVATION & Project Manager Civil Engineer Geotechnical Assistant Project
MATERIALS Engineer Engineer
Jim Thatcher TESTING Nick Kollar Owen Speulstra, P.E.
Community Senior Designer Sr. Site Civil Engineer Rick Wakeman, P.E. Chris Secor
Development Kevin Dufek Sr. Geotechnical GIS Technician
Manager Engineer-In- Bridget Fitz-James Steve Wunsch Engineer
Charge Civil Engineer Designer Daniel
y J, Matt Clark, P.E. Landreville
Melanie Krause Ron Smaka Ki_r§ten Miller Ma_rt_in Sc_hmidt Sr. Str_uctural GIS Technician
Community Sr. Construction Civil Designer Civil Designer Engineer
Development Observer
Specialist

Jackie Squadere
Community
Development
Assistant

Brian Gaylord
Construction
Observer




Jim Thatcher

Manager, Community Development

As Manager for Community Development under the firm’s Civil and Envi-
ronmental Engineering Divisions, Mr. Thatcher is responsible for fostering
relationships with municipal, non-profit, and private clients and coordinat-
ing the identification of funding opportunities that meet clients’ diverse
project needs.

With more than 20 years of experience in public financing programs and
project implementation and compliance, Mr. Thatcher conducts communi-
ty needs assessments to help clients identify suitable funding programs
and prepares grant proposals that support local priority projects.

After funding award Mr. Thatcher oversees project implementation and
grant administration, including contract execution, fiscal accounting and
regulatory compliance, NEPA and SEQRA environmental reviews and
permitting, oversight of work schedules and budgets, and completion of
periodic grant reports and closeout documentation.

NOTABLE PROJECT EXPERIENCE

Municipal

o City of Glens Falls, NY — Manage the day-to-day administration
and long-term policy and planning activities for the City’s Entitle-
ment CDBG Program with an annual budget of $490,000 and
including 20 to 25 different community development projects.

e Created the Gateway Brownfields Redevelopment Program and
secured $1.2 million in five (5) EPA Brownfields Assessment
Grants between 2003 and 2016 to conduct site investigations
and reuse planning for more than 85 vacant and underutilized
properties.

¢ Downtown Revitalization Initiative (DRI) — Participated on a
Mayor’s Working Group to guide and oversee the implementa-
tion of the City’s $10 million Round 1 DRI Award and several
other related public and private investments to facilitate down-
town revival.

Grant Proposal & Implementation Experience

¢ Housing Rehabilitation and Homeownership

e Municipal Infrastructures

e Public Facilities — (Senior & Health Centers, Childcare

¢ Brownfield Site Assessments, Reuse Planning, and Cleanup
Strategies

e Main Street Revitalization / Economic Development
e Small Business (Microenterprise)

e Municipal Park Improvements

e Historic Preservation

e Local Waterfront Revitalization

&)@ C.T. Male Associates
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ISES

EDUCATION

BA in History and Government
Hamilton College

Master of Public Administration
Cornell University

PROFESSIONAL AFFILIATIONS

Former Director, NYS Rural Housing
Coalition

Chair, Long-Range Planning
Committee, NYS

Rural Housing Coalition

Member, Development Working Group,
Glens Falls, NY

Former Member, Canal Street
Marketplace

Steering Committee, Fort Edward, NY



Melanie Krause

Community Development Specialist Il

Ms. Krause joined C.T. Male in 2021 as a Community Development Spe-
cialist Il. Ms. Krause has extensive experience in facilitating and maintain-
ing complex contracts between businesses and nonprofit community or-
ganizes; assisting in grant applications and community outreach pro-
grams; as well as consulting for grant submissions administrating
awards.

Ms. Krause collaborates with Community Development Manager, Jim
Thatcher, who shares 20 years experience in grant writing and imple-
menting community and municipal funding opportunities.

Ms. Krause is experienced with coordinating municipal employee occupa-
tional health and safety needs including asbestos, lead, and silica surveil-
lance evaluations. Additionally, Ms. Krause assisted businesses with

OSHA compliance and implementing employer health and safety policies.

Ms. Krause is also working toward becoming C.T. Male’s American Res-
cue Plan Action (ARPA) Designated Consultant to oversee any ARPA
questions or project implementations for municipalities to appropriate use
funds.

NOTABLE PROJECT EXPERIENCE

¢ Collaborate with Community Development Manager on day-to-
day administration and planning activities for City’s Entitlement
CDBG Program with an annual budget of $490,000 and includ-
ing 20 to 25 different community development projects; City of
Glens Falls, NY

e ARPA Research and Consulting, Town of Malta, NY
e NYS Parks, Recreation & Historic Preservation

Grant Proposal and Implementation Experience

e Transportation Alternative Program (TAP) and Transportation
Improvement Program (TIP)

o Water Infrastructure Improvement Act (WIIA)
e NYS Occupational Safety and Health Training and Education
¢ Housing Rehabilitation and Homeownership Programs

&)@ C.T. Male Associates
@@ A DESIGN PROFESSIONAL CORPORATION

ISES

EDUCATION

BS in Communication Sciences & Disorders
The College of Saint Rose

PROFESSIONAL AFFILIATIONS

¢ Former Member, National Student
Speech Language Hearing Association
(NSSLHA)

e Licensed through the National Insur-
ance Producer Registry

o Worked closely with Northeast New
York Coalition for Occupational Safety
and Health (NENYCOSH)















































